
DWEIC MINUTES 

September 20, 2017 

 
 

1. The meeting was called to order at 4:15 PM with twenty-three members present.  In 

addition, the following administrators were present: Cheryl Wooten, Director of Special 

Programs.   All were welcomed to the DWEIC committee and our first meeting and 

introduced themselves. 

 

2. Due to the number of new committee members the Board Policies BQA (LEGAL) and BQA 

(LOCAL) were reviewed.  These two policies provide the structure and procedures for this 

committee.   

 

DWEIC meeting dates were announced: 

Sept. 20 

Oct. 24 

Nov. 14 

Dec. 6 

Feb. 28 

May 22 

 

It is our goal to have this committee become paperless.  All meeting information is posted 

on the DWEIC site.  To reach this site go to the district website, Employee tab, scroll to the 

Links, click on 2017-2018 DWEIC.  All agendas, meeting resources, and minutes will be 

posted to this site during the year.  All committee members were asked to bring a laptop or 

iPad to each meeting. 

 

The committee will work on many major projects this year including (but not limited to) the 

Comprehensive Needs Assessment that evaluates the district progress on the three year 

strategic plan, 2018-2019 school calendar, review the teacher/parent survey questions, 2018-

2019 staff projections, and federal program expenditures. 

 

3. 2017-2018 student enrollment projections, staffing issues, and class size waivers were then 

discussed.  In March 2017, based on enrollment projections provided in December 2016, 

administration took additional staff requests to the Board of Trustees.  These included; 16.5 

Teachers – across the entire district; at Walsh Elementary we hired a Principal, RN, 

Librarian, and Secretary; District wide 1 Diagnostician, 2 Core Curriculum Specialists (ELA 

and SS) and a Director of Communications were hired.   

 

The enrollment numbers were tracked all summer long and due to the ever increasing 

enrollment at elementary an additional 3 elementary teachers were hired, bringing the 

additional teacher total to 20.   

 

The large number of additional hires at K-4 has resulted in a significant decrease of class 

size exception waivers (22:1 is the state requirement for grades K-4).  This year we only 

have 5 waivers, all 5 of these classrooms have 23 students instead of 22, and each class is 

over the limit by 1 student.   



At the secondary level teachers are being shared between campuses at a greater rate than in 

the past in order to meet the needs of the students. 

While the district could adequately serve the needs of our students this year with limited 

additional secondary staff, we will not be able to maintain that next school year. 

 

4. A business casual dress code was developed by the DWEIC last year and sent to all 

employees this summer for implementation this school year.  DWEIC members were asked 

to check in with their campus staffs to see if there is any feedback the DWEIC needs to 

review in relationship to our new dress code. 

 

5. Cheryl Wooten, Director of Special Programs, presented information to the staff concerning 

our district’s system safeguard rating.  Due to our rating as a district concerning STAAR 

ALT we needed to develop a district goal since we did not meet the required standard. 

After the information was presented and discussed by the committee the following goal was 

written: 

“Campus administrator will review STAAR Alt 2 Participation Guidelines to ensure 
eligibility criteria is established prior to STAAR Alt 2 testing. Documentation will be 
turned in to the District Testing Coordinator along with the STAAR Alt 2 Campus 
Coordinator materials. “ 

 

6. Lynn McKinney thanked everyone for their willingness to serve on this committee.  The 

meeting was adjourned at 5:15 PM. 

 

 

 

The next meeting is October 24, 4:15 to 5:15, Administration Building 


